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Why	
  Student	
  Work	
  Analysis



Data	
  >	
  Test	
  scores

Data	
  analysis	
  of	
  standardized	
  
scores	
  tend	
  to	
  simply	
  identify	
  
what	
  standards	
  need	
  extra	
  
“coverage”	
  or	
  remediation	
  
rather	
  than	
  point	
  to	
  
pedagogical	
  choices.	
  



Benefits	
  &	
  Side	
  Benefits	
  of	
  LASW

• Closes	
  the	
  cycle	
  of	
  inquiry	
  to	
  improve	
  practice
• “No	
  surprises”	
  PD
• Builds	
  cohesion	
  among	
  the	
  staff
• Builds	
  alignment	
  in	
  practice	
  and	
  standards
• Builds	
  teacher	
  leadership	
  capacity
• All	
  teachers	
  can	
  participate	
  &	
  facilitate



Belleville	
  New	
  Tech	
  High	
  School



Our	
  protocol
What	
  do	
  you	
  see?	
  (10	
  minutes)

What	
  does	
  this	
  student	
  know	
  how	
  to	
  do?	
  (10	
  	
  
minutes)

What	
  is	
  the	
  next	
  thing	
  this	
  student	
  needs	
  to	
  
learn?	
  (10	
  minutes)

What	
  will	
  the	
  teacher	
  do	
  to	
  move	
  the	
  student	
  
along?	
  (15	
  minutes)









Our	
  (modified)	
  protocol
What	
  do	
  you	
  see?	
  (10 5	
  minutes)

What	
  does	
  this	
  student	
  know	
  how	
  to	
  do?	
  (10 5	
  
minutes)

What	
  is	
  the	
  next	
  thing	
  this	
  student	
  needs	
  to	
  
learn?	
  (10 5minutes)

What	
  will	
  the	
  teacher	
  do	
  to	
  move	
  the	
  student	
  
along?	
  (15 5 0minutes)



Essential	
  Elements	
  for	
  LASW/LFSW

• Need	
  a	
  task	
  worthy	
  of	
  analysis
– More	
  than	
  just	
  “explain”.	
  Potentially	
  a	
  long(ish)	
  
form	
  written	
  piece.	
  No	
  less	
  than	
  4	
  sentences	
  of	
  
written	
  work	
  accompanied	
  by	
  diagrams,	
  graphs,	
  
tables,	
  etc.	
  

• Need	
  work	
  worthy	
  of	
  analysis
– One	
  “medium”,	
  one	
  “high”

• Need	
  a	
  protocol
– NSRF	
  ATLAS	
  protocol



Essential	
  Elements	
  for	
  the	
  Practice

• Need	
  significant	
  buy-­‐in	
  &	
  department	
  culture
– Time	
  wise,	
  it	
  feels	
  “inefficient”
– Commitment	
  to	
  one	
  another	
  as	
  professionals

• Requires	
  consistent,	
  iterative	
  rounds
– Remember,	
  it’s	
  a	
  cycle


